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QualitiesofaSuccessfulManager

1.Demonstratesintegrity-Amanagershouldwalkthe

talk.Theoldsaying,"Leadbyexample"isthefirstquality

thatmakesamanagerastandout.

2. Dealshonestlyanddiplomatically-Amanager,who

owns theirmistakes,deals openly and honestly with

others,earnstherespectofthosetheyaretryingtolead.

3.Demonstratesflexibility-Amanagerwhoisresponsive

totheneedsofthebusinessANDtheneedsofemployees,

isabletokeephisteam ontargetandyetachievethe

goalsofthebusiness.

4. Showscommitmentandreliability-Amanagerwho

deliverstheirpromisesshowstheirteam thattheyare

reliableandpromotestrust.

5. Listenseffectively-A managerwho'seeksfirstto

understand,thentobeunderstood'(DrStevenCovey)isa

managerwhowillalwayshavetheirfingeronthepulseof

thebusiness.

6.Agoodnegotiator-Amanagerwhocomestothetable

preparedtogivealittlethattheoutcomeisapositiveone

foreveryone,willnotonly earn the respectof his

employees butbe guaranteed ofthe opportunity for



30/03/2020

2

furthernegotiationsinthefuture.

7.Athoroughplanner-'Ifyoufailtoplan,youplantofail.'

Thissayingisespeciallytrueformanaging.Amanageris

acoachtotheirteam andtheteam arelookingtothem for

thegameplan.

8. Isfair-A managerwho doesn'ttakesides,show

favoritism orvictimizethosetheyaresupervising,willearn

theirtrustandinturn,willhavemorepersonalpowerto

influencetheirteam forgood.

9. Knowshow tohavefunandhasagoodsenseof

humor-Amanagerwhoisabletopromoteasafeand

happy work environment where appropriate fun is

embraced,willensuretheretentionofstaff.

10.Seekstounderstandtheirworkers-Amanagerwhois

able to accurately assess the skills, abilities and

personalitiesoftheirworkteam,willbeabletodevelop

individualmanagerstomaximizetheireffectivenessand

help them reach theirpotential,whilstfocusing their

effortsonthegoal.

PrinciplesofManagement

AccordingtoO’Donnell,‘Principlesarefundamentaltruths

whicharebelievedtobetruthsatagiventime,expressing

relationshipbetweentwoormoresetsofvariables.’
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Principlesofmanagementhaveagreatimpactuponthe

practice ofmanagementin increasing the productive

efficiency of an organization.Itincrease managerial

efficiency, come out the nature of management,

encourage research and helps in attaining the social

objectives.Ifthemanagementisefficienttheresourcesof

thesocietyarebetterutilizedoflifeofpeople.

NatureofManagementPrinciples

1Flexible-Managementprinciplesareflexibleinnature

and change with the changes in the environmentof

organisation.

2Relative-Principlesofmanagementarerelative.They

shouldbeappliedaccordingtotherequirementofthe

organisation.

3Directionofhumanbehavior-Managementinvolvesthe

directionofhumanbehaviorintheorganisation.

4 Universal-Managementprinciples are of universal

application.

PrincipleofUniversalityofManagement

Managementprinciplesareveryimportantinbusinessand

organisationbecauseofitsuniversalapplicableapproach.

The problem ofmanagementis presentin allworld
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activitieswhetherinthefamily,school,society,smalland

big institution,corporate sectoretc.uses the same

managerialskills and principles in each managerial

position.

Universally applicable principles mean that they are

transferable and easilyuseable.Theyare transferable

from oneplacetoanotherplaceordepartmentandeasy

tounderstandbyotherdepartment.

FrederickWinslowTaylor

FrederickWinslowTaylorknowsasthefatherofscientific

management,wasborninU.S.A.in1856.Hebelievedthat

organisationsshouldstudytasksandprepareappropriate

procedures.Hisvariedexperiencegavehim opportunityto

havefirsthandknowledgeandintimateinsightintothe

problemsandattitudeofworkers,andtoexploregreat

possibilitiesforimprovingthequalityofmanagementin

theworkplace.

Formulating his theorybased on firsthand experience,

Taylor’stheoryfocusedonwaystoincreasetheefficiency

ofemployees by molding theirthoughtand scientific

management.


